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Business  Trends 

•  Globalization 

-  Markets 

-  Sourcing  for  products/services 

-  "Harmonization"  of  Europe  (1992) 

•  Organizational  fragmentation 

-  Multiple  lines  of  business 

-  Mergers/acquisitions/divestitures 
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Business  Trends 

•  Use  of  technology  to  change  basic  operational 
practices 

•  Increasing  use  of  small,  focussed  work  groups 

-  Transient 

-  Cross-functional 

-  Intercompany 
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•  Business/operational  integration 

-  Horizontal  and  vertical 

-Within  and  between  organizations 

•  Infr^rmatirtn  intonratiorr  FDI 
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•  "Strategic"  systems 
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•  Shorter  product  development/life  cycles 

•  Faster  time  to  market 

•  Customization  of  products/services 
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•  intelligent  products 
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Information  Systems  Driving  Forces 

1 .  Bottom  line  return 

2.  Rapid  response  and  deployment 

3.  Expanding  wealth  of  technology 

4.  International  competition 

5.  Unstable  organizational  environments 

6.  Integration 
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Worldwide  Expenditures  for  Network 
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Worldwide  Data/Value-Added  Network 
Services  Growth,  1989-1994 
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Worldwide  Data/Value-Added  Network 
Market  Opportunity  Considerations 
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In-country  staff  rated  criticality  slightly  higher 
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Leased  Circuit  Services 

Primary  Circuit  Type 

1988 

1993 

Change 

No.  Circuits 
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nil 

Percent 

Telex-Grade 
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Voice-Grade  (AVD) 

78 
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Wideband  (IBS) 
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Public  Data  Network  Use 
Selection  Reasons 
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Public  Data/Value-Added 
Networks 

Key  value-added  network 
service  requirements 

•  Network  connectivity 

•  E-IVIail 

•  EDI 
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Conclusions  and  Recommendations 

Key  Conclusions 

Service  delivery  focus  shifting 

•  Pure  capacity  declining 

•  Added  value  increasing 

INPUT 


Notes 


VIN1-21 


©  1990  by  INPUT.  Reproduction  Prohibited. 


Conclusions  and  Recommendations 

Key  growth  opportunities 

•  E-Mail 

•  EDI 

•  Fax  services  (store-forward) 

•  Virtual  networks 
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Market  Success  Factors 
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•  Provide  proactive  support 

•  Demonstrate  country  knowledge 

•  Present  connplete  services 

•  Provide  internal  feedback 

•  Coordinate  account  activities 
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The  Right  Product 
The  Right  Place 
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Conclusions  and  Recommendations 

Key  Conclusions 

Service  delivery  focus  shifting 

•  Pure  capacity  declining 

•  Added-value  increasing 
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Market  Success  Factors 

•  Understand  end-user  needs 

-  Domestic 

-  International 

•  Provide  proactive  support 

•  Demonstrate  country  knowledge 

•  Provide  internal  feedback 


Coordinate  account  activitbs 
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Conclusions  and 
Recommendations 

Key  Growth  Opportunities 

•  E-Mail 

•  EDI 

•  Fax  Services  (Store-Forward) 

•  Virtual  Networks 
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Conclusions  and  Recommendations 
Vendor  Recommendations 

Identify  Primary  Needs 

•  Basic  Value-Added  Needs  Satisfied 

•  Enhanced  Value-Added  Services 
Needed 

Position  to  Meet  Growth  Needs/Areas 

•  Expect  Long  Growth  Cycles 

•  Relationships  Most  Important 
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Available  Information  Servicee 
Revenue.  1989-1994 
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